Realizing Sustainable
Value from Asset
Performance
Management At Your
Current and Future
Maturity Levels

Improvements and savings through Asset Performance Management
(APM) solutions are largely dependent on an organization’s willingness
and ability to evaluate its current state and, if necessary, introduce
changes in the way their business is managed. This workshop will help
you focus on the work processes and organizational elements which can
bring about bottom-line business value through analysis, opportunity
identification and work process upgrades that will drive profitability
improvements.

Who Should Attend?

Reliability, Maintenance, Inspection and Operations Professionals,
Plant/Operations/Reliability/Maintenance Managers and those who truly
wish to evaluate their companies’ APM maturity and make needed
improvements for improved safety, compliance and profitability.

What Will You Learn?

- Understanding where you are in terms of Asset Performance
Management

- How APM can benefit within your operating context and present/future
maturity

- How Meridium and SKF can help you to achieve your goals

Our Agenda
(Duration: 8:30a-4.30p; Lunch included; Registration/Sign in begins at 8a)

Industry Trends in Asset Performance Management

This session will share industry best practices and highlight pertinent
information from relevant studies and surveys. Participants will also
learn about current APM trends and issues in participating industries.

Value Assurance and Client Maturity

This session will help attendees address typical key business drivers
including risk mitigation, cost optimization, predictable production, and
quality and consistency. The instructors will provide an overview of a
sample assessment process, as well as insight into factors that have
been observed to contribute to a company’s APM maturity.

Crafting then Taking the Next Steps in Your...
Asset Management Maturity
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Case Study: SKF Asset Management Case Study

Instructors will share a case study from workshop sponsor SKF, includ-
ing steps for getting ready to operate and maintain safely, populating
existing systems, targeting and achieving benefits, and suggested next
steps for sustainable APM.

Open Discussion

In this portion of the workshop, attendees will participate in an open
discussion about his/her operating environment and prime threats, fears
and drivers. The forum will also ask how these factors shape overall
objectives, as tied to the corporate bottom line.

APM Lifecycle Management in Relation to Your Maturity

This topic will highlight some key APM work processes, systems and
technologies and help attendees identify how to map them to the appro-
priate technology for localized processes. This session of the workshop
will also focus on the synergies and advantages of the Meridium-SKF-
Tanjung alliance from your perspective.

Maturity Assessment Workshop

This critical workshop component will see attendees conduct a simple
individual self-assessment facilitated through key questions and
answers, where participants will respond individually but confidentially.

Each participant will be supplied with preparatory work in the form of a
number of key data requirements that you would obtain and verify
before attending the event.

Conclusions

Post the event, Meridium, SKF and Tanjung will be responding to each
self-assessment with their key findings, main recommendations, and
prime opportunities.

Register today at
www.meridium.com/malaysia

Note: Only those registered via the link above will be permitted entry to the event.
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